10 28

Thomas Cook Group 3.
40~43%
2018 191
10
50
Skift
O Leary

10 28

Skift 14.

2,000

3,370

OTA

Ryanair Michael
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4. DMO DMO Visit Greenwich

Google

Google

DMO Visit Greenwich

Google DMO “

Visit Greenwich VR AR

Facebook 9 25 VR

SNS Horizon 2020 VR AR

1. (TJ)
2. (TJ) STR

10 28 2 2019 10



3. (TJ)

4. (TJ)
10 28 FROM THE WORLD
5. PART 4:
6. PART 5
7.
8. DMO
9.
10.
11.
12.
13.ATPCO
14.
5. PART 4:
TMC
/
Phocuswright 2017 The Modern Mind of the Modern Road
Warrior ( )
45 47 49
4
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The source of leaks

CWT  Roomlt GBTA 2018

70 1

1 TMC

Phocuswright  US Corporate Travel Report 2018-2022

26 Phocuswright US Business
Traveler Survey 40
1
Traxo CEO

Andres Fabris

10 28 4 2019 10 6



Z GDS

ZS Associates

Suzanne Boyan

TripActions Traveperk Lola

Fabris
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10 20

100

Now What?

T™MC

duty of care

Data Visualization Intelligence DVI 500

CEO Brian Beard

10 28 6 2019 10 6



Traxo Shep Trippam Freebird

Yapta Rocketrip DVI Shep CEO

Daniel Senyard

1
ZS Associates
Traxo  United Airlines Boyan
Boyan UA
20 Traxo
ZS Associates TripBam

10 28 7 2019 10 6



Freebird

T™MC
Traxo Cara Whitehill
T™MC TripB am Freebird duty of care
on-channel booking
off-channel booking T™MC
Broad benefits
Trip Bam
CEO Steve Reynolds

10 28 8 2019 10 6



Fi

Concur

10

Shep Senyard

T™MC

Expedia

GBTA 2017

20

28 9 2019
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Senyard

(PWD 8/26 https:/bit.ly/2mVxFk2 ) PART 5.

6. PART 5

PART 4

100

10 28 10

duty of care

2019 10

6


https://bit.ly/2mVxFk2

Roadmap CEO Jeroen Van Velzen

Al

predictive booking Van Velzen

Al “ ”

Van Velzen

20 10,000

Data Complexities

10 28 11 2019
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170

hype

18 36

T™MC

Traxo CEO

T™MC “

10 28

Van Velzen

GDS
1
” AI
Van Velzen
Andres Fabris
12 2019 10

6



The end of booking tools?

Al

Data

Visualization Intelligence  CEO

Hey

Siri Siri

100

10 28 13 2019 10 6



(PWD 8/28 https:/bit.ly/2pi2CzF )

10 28

Van Velzen

1

14

ThomasCook

2019

10

6



compulsory liquidation

60
ATOL
Thomas Cook
22,000
Thomas Cook 2007
First Choice
25

10 28 15

TUI

34

2017

MyTravel

Thomson

Thomas Cook

2019

10

1841

6



90 1 2,000 Thomas Cook

2011 IT
MyTravel
TUlI 2000
Thomas Cook My Travel 2006 IBM
1 —
— 5
Thomas Cook 2011 8,600
2010 CEO Manny Fontenla-
Novoa Thomas Cook Expedia
Booking.com 3

10 28 16 2019 10 6



OTA

Expedia

Thomas Cook 2018

2014 CEO

10 28

Simon Breakwell

Fontenla-Novoa 2011 OTA

Expedia

Peter Fankhauser 2

Thomas Cook

Thomas Cook

17 2019 10



Thomas Cook 9 Fosun

Thomas Cook

(PWD 9/22 https:/bit.ly/2192wZp )

8. DMO
Google
Visit Greenwich  CEO Barrie Kelly
4,000
Kelly 1900 50
Google

10 28 18 2019 10


https://bit.ly/2l92wZp

Visit Greenwich DMO

Visit Greenwich

tourism economy visitor economy
Technology Initiative Kelly
DMO
Kelly
UGC

Visit Greenwich Twitter Instagram

Amazon Alexa Simpleview

10 28 19 2019
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Google Amazon

UKinbound CEO Joss Croft

DMO
Kelly Visit England TXGB
B2B
AR VR
experimental overlays
Visit Greenwich 1

VisitEngland  England Originals

10 28 20 2019 10



(PCD 9/24 https:/bit.ly/2pmNcdk )

Mezi Johnny Thorsen

3.0

Thorsen

10 28 21 2019 10


https://bit.ly/2pmNcdk

API
1
IBM
1 Blockskye Blockskye
2016 Blockskye
CEO Brook

Armstrong

1 Blockskye  Airlines Reporting Company 4 Blockskye

ARC
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ARC

Blockskye “ GDS ” Armstrong

GDS

Blockskye GDS

Armstrong Blockskye

1 ARC

Armstrong Blockskye TMC

T™MC

T™MC

(PWD 9/24

10 28 23 2019 10 6



https://bit.ly/202mqqi )

10.
Amoma
Amoma
Canada France Netherlands Germany
W: Tourico 19% W: Miki Travel 23% W: Hotelbeds 11%  W: Hotelbeds 11%
C: Amoma 18% C: Amoma 21% C: Amoma 12% C: Amoma 12%
oo
0000004
000 c00ONgee
s i
.. W: Jactravel 37%
C: Amoma 25%
USA o Italy
8 e = W: Hotelbeds 8% W: Hotelbeds 21%
W: Hotelbeds 21% se o eees C: Elvoline 8% ® C: Amoma 17%
C:Elvoline 20% seess
Ll Ll L4
L] L]

Australia

W: AOT 24%

C: Elvoline 30% #+#

.
wholesaler
OTA
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OTA

Amoma

OTA

10

28

OTA

Amoma

It ’

25

S

easy t

arbitrage

Amoma

Amoma

O start

OTA

2019

10

6
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It's not just whol esalers

rate disparity
OK
2015 27,000
Airbnb
1 6
OTA
Amoma

10 28 26 2019 10 6



10

North America

- Independent and m
Local Chains

Europe

Local Chains

Major Chains

Major Chains

Ilt's more about maki

OTA

OTA

Amoma

28 27 2019

10
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Marriott Expedia Partner Solutions

Expedia
Expedia M arriott
OTA
1 OTA
OTA
OTA

And ot her OTAsnyahere.r’itghgo?i ng

10 28 28 2019 10



Amoma OTA

Booking.basic

Amoma OTA

Amoma

Booking.com OTA Marriott / Expedia

2 OTA

This doesn’t shokpsala DTAan end to

Amoma

OTA downfall

10 28 29 2019 10 6



OTA

Amoma

OTA

Points Guy  Amoma

OTA

OTA

Amoma

10 28 30 2019 10
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Gino Engels OTA Insight

https://bit.ly/2nQSU78 )

11.
Festive Road
OBT
OBT
2007 iPhone

10 28

(PWD 9/25

Paul Tilstone

T he Beat Live

Tilstone API

2000

31 2019 10


https://bit.ly/2nQSU78

100

51

53

10

B2C

28

B2B
OBT
Festive Road
What buyers say
4 3 73

79

50

10

32

2019

OBT

10

6



OBT 10 5

10 3

OBT

3 1 OBT

OBT Evolving OBT

OTA

OBT API

PSS / CRS

WhatsApp Outlook Linkedln Salesforce
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Tilstone

ancillaries

OBT

engine

10

API

28

OBT

OBT

GDS OBT T™MC

attribu te-based shopping

polarization

OBT

“ " corporate consumption

dynamics corporatecontrols

34 2019 10 6



OBT

Tilstone (PWD 9/ 30 https://bit.ly/358FN1B )
12.
PM
PM
Sonder
Sonder 2 1,000 D
4 10
Sonder
Sonder
10 28 35 2019 10 6



Sonder

Sonder

Sonder

Emulat i ng

PM

Sonder

10

Sonder

Sonder

+46

Sonder

28

S

approach

36

PM

Sonder
PM
PM
drives revenue
6,284 9,206
Sonder

2019

10

6
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PM Transparent 2018

PM 1
PM  Sonder
Pricelabs
= Unit Economics
In 2018 we completely transformed our unit economics.
Location acquisition cost payback (months) lé?’cs:t(lch)equlsluon 2017 2018
CapEx Ll ] LLE
Rent during Setup =w= =
Security Deposit |- " -
Rent Abatement - " -
Revenue Ramp-Up == e
Total LAC 17,611 9,530
12 Annual Unit
Contribution 2017 2018
Revenue - L
Rent jo= = p
Direct Costs |- p——
A o »* Contribution 6,284 9,206

SONDER

Addressing inconsistency through better process and tools a primary guest

10 28 37 2019 10 6



concern

Sonder 2

unpredictability

Sonder

dispatch management

10 28 38

Phocuswright 2017

Sonder

2019

10

PM

QA



50

Sonder

PM Sonder

Properly QA dispatch

management Sonder PointCentral

= Guest Experience

...and made the it increasingly consistent.

Guest issue rate

01

Connected home initiative reduced
access issues.

02

QA process implementation, dispatch
app improvements, and third party
housekeeping incentive plans allows us

to identify even more minor issues
before guests check-in.

SONDER

Increasing cost advantage over hotels through more efficient tools reinforces the

10 28 39 2019 10 6



value over hotels

Unite Here

Sonder

10 28

75

40

2019

10

6



PM

Booking.com

m—  Unit Economics

Sonder

NoiseAware

Envizzo

PM

We transformed the hospitality operating model with technology.

Process
Automation
Check-ins
Requests
Operations

Hotel
Operating
Costs

SONDER

10 28

Ll

Services

Messaging, not calling
Centralized contact center

Self-serve & automation

PM

41

Amenities
On-demand services
Partnerships

SONDER

Operating
Costs

2019 10 6



Covering ever more locations allows PMs to better serve consumer needs

Phocuswright 2017

Marriott 4

Sonder

92 Marriott

PM Sonder

PM
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Best Locations

Walkable neighborhoods

Lively & safe

Large selection

SONDER

Conclusion

Sonder

Drew Patterson

10 28

Transparent

Sonder

PM

Sonder

PCW 10/1 https://bit.ly/32WEtgu

43 2019 10 6



13.ATPCO

NGS 1 ATPCO

ATPCO

NGS

Ctrip.com,

CWT

OTA

ATPCO

(PWD 10/1 https://bit.ly/20Stgic )
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https://bit.ly/2oStgic

14,

TripAdvisor

Sea World Loro Parque

2019 Viator

Bokun

TripAdvisor  Skyscanner Ctrip Booking.com

2018 5 TripAdvisor

World Animal Protection

Association of Zoos

and Aquariums/AZA

(PWD 10/2 https://bit.ly/20IPmVvd )
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